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CDMP Mastery Program (DMBoK2 Full Course)

@ Program Overview

Durga Analytics offers the Certified Data Management Professional (CDMP) - DMBoK2
Mastery Program, an instructor-led, end-to-end training solution designed to prepare
professionals for the globally recognized DAMA International CDMP certification.

$8 Program Deliverables

e Instructor-led training: 4-5 days of intensive training (live online or classroom).

e DMBoK2 Guide: Official DAMA Data Management Body of Knowledge (DMBoK2)
book included.

e Comprehensive study material: Slides, handouts, practice exercises, and quick-
reference guides.

e Mock exams & quizzes: Simulated CDMP practice tests.

e CDMP exam voucher: One official DAMA exam attempt included.

e Post-training support: 2-3 follow-up Q&A sessions.

e Certificate of Completion (Durga Analytics): Awarded to all participants.

e Sessionrecordings (for online mode): Provided for revision.

e Community access: Alumni forum for peer discussion and knowledge sharing.

Optional Add-ons: - One-on-one coaching for exam prep. - Extended exam retake support.
- Additional study group workshops.

Program Structure

Duration: 4 full days (8 hours/day) or 5 days with shorter hours.
Format: Live Online | Classroom | Hybrid

Schedule: 9:30 AM - 5:30 PM (CET/IST depending on delivery).
Follow-ups: 2-3 live Q&A/review sessions post-training.
Extras: Pre-reading kit shared a week before the course.
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@ Course Content (Aligned with DMBoK2)

Covers all 14 DAMA Knowledge Areas with case studies, hands-on exercises, and real-
world examples:

1. Data Governance

2. Data Architecture

3. Data Modeling & Design

4. Data Storage & Operations

5. Data Security

6. Data Integration & Interoperability

7. Documents & Content Management

8. Reference & Master Data

9. Data Warehousing & Business Intelligence
10. Metadata Management

11. Data Quality

12.Big Data & Data Science

13. Data Management Maturity Assessment
14. Data Management Strategy

O) Pricing & Tiers
Tier Inclusions Price Estimate

Standard 4-day training, DMBoK2 guide, %1,50,000-%2,50,000 (USD 2,000 -
study pack, mock exams, exam 3,500)
voucher, 2 follow-ups

Premium Standard + 1:1 coaching, %2,50,000-%3,50,000 (USD 3,500 -
extended mentorship, exam 5,000)
retake support
Corporate/ Tailored delivery for 5+ Starting ¥4,00,000+ (quote basis)
In-house participants, private batch,

customized content
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Sample Corporate Package - Silver

Delivery Mode: Live online (or in-person onsite)

Duration: 4 days

Participants: Up to 20

Inclusions: DMBoK2 guide, slides, workbook, mock exams, exam voucher, Q&A follow-
ups, recordings, completion certificate

Price: ~%1,80,000 per participant (or custom quote for group)

Payment Terms: 30% on registration, balance before course start

Cancellation / Substitution: Flexible policy (substitute allowed, refund options based on
timing)

Why Choose Durga Analytics

e Experienced data & Al consulting background.

Practical case studies from banking, finance, and energy domains.

e Focus onreal-world application + exam preparation.

Small batch sizes for personalized attention.

Global delivery capability (India, GCC, EU, UK, APAC).
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